
These instructions do not supersede local, state, or federal regulations.

JOB NAME:

MEETING DATE:

SUPERVISOR:

ATTENDEES:

NOTES:
SPECIAL TOPICS /EMPLOYEE SAFETY RECOMMENDATIONS/NOTES:

S.A.F.E. CARDS® PLANNED FOR THIS WEEK:

REVIEWED SDS # SUBJECT:

MEETING DOCUMENTATION:

We all need to use ladders from time to time so we can reach
our work. Whether you’re using a stepladder, a straight
ladder, or an extension ladder, rule number one is: Make
sure you don’t fall. You can reduce your chances of falling by
following safe work practices and keeping the ladders on
the jobsite in good shape. Here are some guidelines that will
help you avoid a nasty fall.

Safe Use

• Use the right ladder for the job. For instance, do
not climb a stepladder that is leaning against a
wall. Use a straight ladder instead.

• Set ladders up on a solid footing. Do not use
ladders on slippery surfaces or muddy ground.

• Always follow the 4-to-1 rule when you set up
straight laders and extension ladders. For every
4 feet of height, the base of the ladder moves
one foot away from the wall or support.

• Do not place ladders on boxes, barrels, unstable
bases, or on scaffolds to gain additional height. 

• Open stepladder spreaders fully and make sure
that they lock into place.

• Know the load rating of the ladder and don’t
exceed it. To determine the total load on the
ladder, add up your weight and the weights of
your tools, PPE, and the materials you’re using. 

• Do not climb with tools or materials in your
hands. Use a rope to hoist them up instead. 

• When climbing up or down, face the ladder, use
both hands, keep a firm grip, and keep your
body centered between the rails. 

• Do not overreach or the ladder may tip over.
Climb down and reposition your ladder when
necessary. Do not “shift,” “hop,” or “walk” a ladder
while you’re standing on it.

• Use caution when carrying ladders through 
passageways, doorways, or any place where
your view is obstructed.

Maintenance and Inspection

• Inspect ladders before use. Look for loose joints
or spreaders; missing or loose rungs; cracked,
split, or twisted rails; rot; decay; rust; excessive
wear; ropes that need replacing; damaged or
worn feet; defective locks; missing identification
or rating labels; and pulleys that need oil.

• Keep rails and rungs clean.

• Store ladders where they are protected from 
the weather. 

• Tag defective ladders and take them out of
service immediately. Makeshift repairs are not
allowed. If a ladder cannot be properly repaired,
destroy it so no one gets hurt trying to use it.

SAFETY REMINDER

Prevent theft. Return ladders to storage areas after use. 

Ladders
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Millions of people work at construction sites across the
country every day. Construction work is dangerous, and
because some people don’t get the training they need or
don’t use the knowledge they have, every day about 2000
people are injured on construction sites and 3 die. Safety
training is fundamentally important to your job, your
career, and your life. Safety training can be the difference
between life and death. 

You have to be able to identify the hazards around you.
Some of them are pretty easy to see, like an open elevator
shaft or a moving dump truck. But others are less obvious:
dangers in confined spaces or chemical hazards. Still
others are always around and we all need to be reminded
about the real dangers they present; think about hoses and
cords on the ground, or scrap and spills on the floor. Safety
training prevents accidents by making you aware of
the hazards.

Personal protective equipment is a necessity in construction
work, and as usual, the devil is in the details. Putting on a
respirator isn’t enough if you have the wrong cartridges in it.
Safety glasses are great, but not sufficient if you work with
liquid chemicals. If you don’t learn about the hazards and
how personal protective equipment controls those hazards,
you’re more likely to get injured or sick. Safety training
prevents injuries and illnesses. 

All of us use tools and machines. Even a simple tool can
cause you a lot of pain if you use it incorrectly, and many of

the machines on the site are complex and very powerful.
Learning on the job has many benefits and can be very
helpful. But real, intentional training gives you the details
about the tool or the machine, so you really understand all
of the tool’s capabilities, limitations, and risks. Proper
training, including safety training, gives you the
knowledge to work effectively and safely.

Accidents have costs even if no one gets injured. For
example: you slip on a wet floor and the 2x4 you’re carrying
goes through a new window. Or a forklift driver drops a
$20,000 air conditioning unit because he was driving too
fast. Small or large, those accidents cost real dollars, and
those dollars won’t be used for bonuses, raises, or new jobs.
Safety training saves money, which can also save jobs.

Safety is a tool that you use every day so you don’t break
things or get yourself killed. Think about your favorite
hammer or saw, the one that fits your hand just right and is
perfectly balanced. You take care of it; you put time and
effort into keeping it clean and sharp. The payoff is that it
works perfectly every time. Likewise, safety training requires
your time and effort. Participating in safety training sharpens
and maintains your safety skills. Safety training pays off
when you go home to your family safe and healthy.

SAFETY REMINDER

You never know when your training in CPR, first aid, and
fire extinguisher use will come in handy. 

Safety Training
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The jobsite is a complex place filled with dangers that
don’t fall under any specific OSHA rule or standard. The
General Duty Clause (Section 5(a)(1) of the Occupational
Safety and Health Act of 1970) is a catch-all. It states that
you, as an employee, have to be protected from all serious
and recognized workplace hazards, even if there isn’t a
specific standard to address the situation.

It’s the responsibility of your employer to eliminate or
control the hazards on the jobsite or an OSHA inspector
can issue a citation. When the hazard doesn’t fall under a
specific standard, that citation can be issued under the
General Duty Clause. Note that you have responsibilities
too: Section 5(b) requires all employees to follow the safety
rules and regulations.

OSHA can issue a General Duty Clause citation only when
all of the following conditions exist:

• There must be a hazard.

• The hazard must be recognized.

• The hazard causes or is likely to cause serious
harm or death.

• The hazard must be correctable. 

Your supervisor can’t control how you do every task or
watch over your shoulder every minute. You must follow
the rules, and when there are no rules to apply, you must
use safe work practices. It’s in your best interest to work
safely, because you’re the one who could get hurt!

Here are some examples of hazards that aren’t covered by
OSHA standards but that still affect you on the jobsite: 

• Musculoskeletal disorders caused by improper
lifting, repetitive tasks, or awkward postures, 

• Heat illness and heat stress, and

• Workplace violence.

The risks associated with these hazards are very real, even
though they aren’t covered by OSHA regulations.

You know your job better than anyone else. You should
know the hazards of your job better than anyone else.
You’re in the perfect position to notice the hazards,
evaluate them, and then act to control them. Pay attention
to your surroundings. Look for dangerous situations. Think
carefully about your work. Control the hazards you can,
and ask for help controlling those you can’t. 

From your perspective, the General Duty Clause is a
personal call to action: control and avoid all hazards, not just
the ones in the rule book. It doesn’t matter if there is a rule
or a standard, or if there is a policy or procedure—if your
health or safety is at risk, you need to take action. Make safe
choices so accidents don’t happen on your watch.

SAFETY REMINDER

Safety isn’t about avoiding OSHA citations. Safety is
about preventing avoidable accidents that hurt and
kill people. 

The General Duty Clause and You
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Each year, thousands of people are blinded by work-related
eye injuries. If they had been wearing proper eye and face
protection, they would still have their vision, but they made
bad choices. Construction workers have one of the highest
eye injury rates. It is vital that you make good choices and
wear eye protection whenever you step onto the jobsite. 

Think about the tasks that you perform on the job every day
and the types of hazards your eyes are exposed to. Safety
glasses aren’t always the right option. Make sure you choose
PPE that will protect your eyes, then make sure you wear it.

Most impact hazards are caused by flying or falling objects
striking the eye. Surprisingly, even though many of these
objects are smaller than a pin head, they cause serious
injuries such as punctures, abrasions, and contusions. If you
work in an area with flying objects, fragments, particles, or
sparks, wear safety goggles or safety glasses with side
shields. You can also wear a face shield—with your safety
glasses—to protect your entire face from impact hazards. 

You can suffer heat injuries to your eyes or face if you work
near anything that emits extreme heat, like furnaces,
casting operations, molten metals, welding, etc. When you’re
exposed to heat hazards, wear goggles or safety glasses with
special-purpose lenses and side shields. Special, reflective
face shields are also available to protect your eyes and face
from extreme heat and infrared radiation.

Direct contact with chemicals causes a large number of eye
injuries. Many of these injuries happen because workers

choose the wrong type of eye protection and chemicals can
get around or under their eye protection. If chemicals touch
your eyes—from a splash, vapors, or fumes in the air—
serious and irreversible damage can occur. Goggles, if fitted
and worn correctly, protect your eyes from chemicals. If you
are exposed to severe chemical hazards, you may need to
wear a face shield as well. Always know the locations of
emergency eyewash stations and get help to practice
reaching them with your eyes closed, just in case. 

Dust can irritate and even injure your eyes, and dust can be
a much bigger problem for anyone wearing contact lenses.
Activities like woodworking, buffing, and grinding can create
lots of dust. Wear either eyecup or cover-type safety glasses
to keep dust out of your eyes. 

Welding and working with or near lasers (especially high-
power lasers) exposes your eyes to optical radiation.
Injuries caused by optical radiation include retinal burns,
cataracts, and permanent blindness. For welding, select the
darkest filter lenses that will still allow you to see the welding
zone. Laser eye protection has to match the specific type and
power of laser being used.

Even a minor eye injury can cause lifelong vision problems,
recurring pain, and irritation. Wear eye and face protection
today so you can see tomorrow. 

SAFETY REMINDER

Don’t turn a deaf ear to warnings about eye safety.

Eye and Face Protection
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